Leading Workplaces and
Organisational Transformation
20th & 21st April, 2009, Adelaide, South Australia

Lessons for success: a study tour featuring two of Australia’s best work
environments including site visits, presentations and workshops.

This Workplace Forum will focus on key lessons learned from a series of new workplaces Site Visits Include:
developed to support cultural change and improve organisational performance. - Santos
- SA Water

SA Water’s new 6 star Green Star headquarters was procured by strategically managing the - Department of Transport
process of going to the market for development proposals. Lead by strategic HR executives, the Energy & Infrastructure
organisational journey to transform SA Water’s workspace is Australia’s leading example of using - SA Tourism

the workplace to support broader cultural change. Day 2 of the event will be hosted in SA Water's

headquarters and will focus on a detailed review of the project.

Workplace Forum is DEGW'’s
research and learning network
focused on global best practice
in workplace design, technol-
ogy and management. The
forum aims to advance the
understanding and practice

of the relationship between the
evolving workplace and
business performance.

The Santos Centre, a finalist in the 2008 AFR Boss Space Awards, also illustrates the impact of
reinforcing organisational values with a workplace that is sustainable, inclusive and more supportive
of team based work. Other site visits during the program will include new workplaces for the
Department of Transport, Energy and Infrastructure (DTEI) and SA Tourism.

Presentations by senior Real Estate and Organisational Development executives, including Peter
Ward, Head of People and Culture at SA Water, will focus on:

- strategic project objectives

- processes for achieving leading outcomes

- planning and change management strategies

- benefits realised by organisations

- challenges faced during the process

- lessons learned for those embarking on similar workplace projects

www.degw.com

A key benefit for participants is the opportunity for discussion amongst a peer group of leaders
dealing with the challenges of workplace projects, whether planned, underway or completed.
Attendance is open to senior executives and workplace professionals based in end-user
organisations, with a limited number of guests ensuring high quality debate and knowledge transfer.

For further enquiries contact Shelley King (03-8610 3444) or Sue Wittenoom (02-9259 8900).

SA Water, Adelaide, Architect: Hassell, Photo Credit: Earl Carter
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Program

20th & 21st April 2009

Leading Workplaces and Organisational Transformation.

Monday, 20th April, 2009

10:00 am Registration Medina Grand Adelaide Treasury

10:30am Introduction

11:00am Presentations Chris Alcock (DEGW)
The Workplace and Organisational
Transformation.
Kath Murphy (Centrelink)
Centrelink Concept Office Case Study

1:00 pm Lunch

2:00 pm Site Visit 1 DTEI

3:00 pm Site Visit 2 SA Tourism Commission

4:30 pm Site Visit 3 Santos Centre

7:00 pm Dinner Auge Restaurant

Tuesday, 21st April, 2009

8:50 am Meet at Site SA Water Offices

9:00 am Presentations Peter Ward (SA Water)
Objectives and Overview
Steve Coster (DEGW)
Briefing and Design Strategy
Richard Veale (SA Water)
Change Mangement

12:00 pm Site Tour SA Water Offices

1:00 pm Lunch

2:00 pm Discussion and Questions

3:00 pm Wrap-up

3:30 pm Close

Santos Adelaide, BVN Architecture
Photo Credit:John Gollings
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REGISTRATION FORM
20th & 21st APRIL, 2009
Leading Workplaces and Organisational Transformation.

Please return registration form as soon as possible as places are limited.
Forms can be faxed to Shelley King on +61 (0)3 9629 5055 or email: workplaceforum.au@degw.com

SECTION A : PERSONAL DETAILS

SURNAME FIRST NAME

POSITION

ORGANISATION

EMAIL

TELEPHONE MOBILE

ADDRESS

ADDRESS FOR INVOICE

SPECIAL FOOD REQUIREMENTS? DNONE DVEGETARIAN D OTHER, SPECIFY

SECTION B : PACKAGE FEES

STANDARD PACKAGE
COVERS CONFERENCE EVENT, TOURS & MEALS : $1,250.00 + GST=$1,375.00 l:l
PLEASE CONFIRM YOUR ATTENDANCE AT THE CONFERENCE DINNER (INC. CONF. FEE) |:|

NB: Applications for a single day’s attendance are subject to availability. Please contact DEGW for further information.
ACCOMMODATION ADD-ON (OPTIONAL)

MONDAY 20TH APRIL @ MEDINA GRAND TREASURY- $222 PER NIGHT (INC GST) I:l
INC. BREAKFAST

SECTION C : PAYMENT DETAILS

NB: PAYMENT MUST BE RECEIVED IN ADVANCE. CANCELLATIONS MUST BE MADE 4 DAYS PRIOR TO THE
DAY OF THE EVENT FOR A REFUND.

PLEASE DEBIT MY ACCOUNT FOR THE AMOUNTOF _ USING THE PAYMENT OPTION SELECTED:

I:I CHEQUE PAYABLE TO DEGW ASIAPACIFIC PTY LTD (ABN 96 096 297 559)
LEVEL 5, 395 COLLINS ST, MELBOURNE, VIC 3000

I:I ELECTRONIC FUNDS TRANSFER: BSB 012-003 ACCOUNT NUMBER: 1989-99963
PLEASE USE SURNAME AS REFERENCE.

[ | CREDIT CARD: PLEASE CIRCLE: AMERICAN EXPRESS MASTERCARD VISA
NAME ON CARD. cve
CARDNUMBER — — — —/ ——/  / EXP ——/— —

SIGNATURE DATE






